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FPS District Commitment to Equity 
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► FPS has a deep commitment to equity 
► Recognize the history and since our founding in 1798 
► Realize the need to update many aspects of FPS. Equity is all 

about inclusion.   
► Equity is infused in every aspect of FPS, from the classroom to the 

lunchroom to athletic fields, offices, budgets, busses, registration,  
► Equity is part of everyone's daily work 
► Periodic updates. We believe in accountability. 
► This is work is NOT Joseph’s alone!  
► Christine Robinson: Brief intro 



Ground Rules 
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Please prepare to be fully present and engaged for the entire session. 
We will start on time and end on time in respect of all participants. 
 
 

Please be respectful of each other’s comments, ideas, and 
suggestions, whether we agree or disagree. 

 

In an effort to keep us on time within our agenda and to be respectful 
of everyone’s time, we ask that you hold any questions until the end 
of all of the presentations. We are on a very tight timeline and want 
to hear from all presenters.   

 
Frame of possibility in 4 years (2023). Let’s look at the long-term. 

RESPECT FOR THE WORKSHOP PROCESS: 

▪ Phones on silent 
▪ Question assumptions 
▪ Create a safe environment 
 

   This is a workshop to bring you up to date on the equity work of 
the Framingham Public Schools. We have a lot of information to 
get through.  



DESIRED 
OUTCOME 
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Joint understanding of FPS Senior Leadership and 
FPS Racial Equity Subcommittee on FPS 
commitment to Equity.  

Build Understanding  

Understanding the work underway  

Discuss terminology; national trends;  

Hear mission and vision and updates from 
departments 

Vision for the collective future  



How we work 
together 

today 
 

• Challenge of subject matter 
• work to be accountable and share progress 

• Understand time constraints  
• Christine invited to serve as facilitator  

Happy to follow up one on one with anyone in 
the room  

References and bibliography available 
       Represent the whole system 
 Limit personal discussion  
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DIFFICULT DIALOG ABOUT NATIONAL 
ISSUES 
• Complex thinking around longstanding inequities that present themselves in 

educational contexts, such as  
(1) opportunity gaps and education debt,  
(2) overrepresentation of students of color in special education and 
underrepresentation in gifted and advanced placement options,  
(3) the school-to-prison pipeline and overly harsh disciplinary sanctions, and  
(4) racialized concepts of smartness, goodness, ability, intelligence, worth.  

• Untangling these and other persistent problems requires a more intersectional 
approach--one that fully examines race/ ethnicity, language, (dis)ability, country of 
origin, sexual orientation, social class and the many other systems of oppression that 
students experience in schools. 
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CONTEXT OF DIVERSITY AND 
DIVERSITY OF CONTEXT: 
SOCIOCULTURAL FRAMEWORK 
 
Bi-directional reciprocity across and 
between all domains 
 
Social circumstances and experiences 
at multiple levels of a society affect our 
perspective, developmental outcomes, 
opportunity, economic security, and life 
course. Imperative of a systemic 
framework. 
 
Policy at institutional, structural, local, 
regional, and state levels have direct 
impact; measure of mattering at scale. 

NARRATIVE: 
WHO TELLS 
STORY? WHAT IS 
THE STORY? 
EFFECTS OF THE 
STORY? 

Bronfenbrenner, U. (1979). The ecology of human development. 
Harvard university press. 



IDENTITY:  
Who am I? 
What is my value? 



Mattering: Being Valued and Adding Value 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WHOLE CHILD: 
SOCIAL 
DETERMINANTS OF 
HEALTH AND 
WELLBEING 
 
a state of complete 
physical, mental and 
social wellbeing and 
not merely the 
absence of disease or 
infirmity, 

Marmot, M. (2015). The health gap: The 
challenge of an unequal world. 
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EQUITY JIGSAW Equity means 
promoting just 
and fair inclusion 
throughout 
society and 
creating the 
conditions in 
which everyone 
can participate, 
prosper, and 
reach his or her 
full potential. 

IN THE USA, IDENTITY 
MATTERS and CULTURE 
MATTERS! 
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ASSETS IN AND ACROSS ALL! 



INTERSECTIONALITIES 

Race 

Language 

Religion 

Socioeconomic 
Status Gender Identity 

Disability 

Country of 
Origin 



INTERSECTIONALITIES 

► Age 

► Education (GPA, 
Rank) 

► Race 

► Ethnicity 

► Country of Origin 

► Faith/spirituality 

► Cognitive ability 

► Physical ability 

► Gender 

► Family configuration 

► Gender expression 

► Gender identity 

► Sexual orientation 

► Language 

► Socioeconomic 
status  

► Incarceration 
History, justice 
System 

► Child Welfare 
Involvement 

 

Simultaneously 
belong to 
numerous 
categories; may 
have been more 
marginalized.  

Race 

Language 

Religion 

Socioeconomic 
Status Gender Identity 

Disability 

Country of Origin 
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COMPONENTS  
OF CULTURE 
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CULTURE AND THE 
SELF 

• Markus, H. R., & 
Kitayama, S. (1991). 
Culture and the self: 
Implications for cognition, 
emotion, and 
motivation. Psychological 
review, 98(2), 224. 
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Frey, W. H. 
(2018). Diversity 

explosion: How new 
racial demographics 

are remaking America. 
Brookings Institution 

Press. 
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HEALTHY CHILD AND 
YOUTH ECOSYSTEM  
 
Civic infrastructure and civic 
systems matter 
 
Matter: add value and are 
valued 
 
Systems are Multifaceted and 
interconnected 
 

Well-being: positive state of affairs, brought about by synergistic satisfaction of personal, 
organizational, and collective needs of individuals, organizations, and communities. 

CHILD AND 
YOUTH 

SERVING 
ECOSYSTEM 

Human 
Services Transportation 

Safety 

Health 

Community 
Schools 

Opportunity 
Youth 

Youth 
Employment 

Afterschool 
OST 

Early 
Childhood 

Community 
Schools/ K-12 

Post-
Secondary Public Libraries 

Parks and 
Recreation 

Juvenile 
Justice 

Arts, Culture,  
Creative 

Institutions 

Environment 
Water 

Civic 
Engagement 

Youth 
Leadership 

Neighborhood, 
Housing 

Immigration 

Faith Based 
Entities 



 
No mattering without 
fairness 

► What we say 

► What we do 

► What we don’t say 

► What we don’t do 

► What we know 

► What we believe 

► “The children are 
watching us” Theodore 
Sizer, EdD 



MARGINALIZATION/ THE “OTHER” 

► Whether African-American or Latino, young or 
old, gay or straight, women, men, or 
transgender, with or without a disability, 
documented or undocumented, Muslim, 
experiences of marginalization are often similar: 
the pain of discrimination, the despair of broken 
dreams, and the oppression of poverty in a land 
of relative affluence is a struggle. 

 



SYSTEM LEVERS: 

• Different determinants of systemic 
equity include different spheres, 
policies and actors: 
o  Curriculum: K to 12 inclusion 
o Ability to manage classroom: 

micro aggressions 
o  Consistent systemic changes 
o  Transparency, Inclusion,  

Listening  
o   Professional Development    
o Community and Neighborhood 

Synergy  

Working at multiple 
ecologic levels is 
challenging. 
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WHO CONTROLS THE NARRATIVE? 
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A child's sense of control over life 
and health outcomes as well as 
perceptions of the world as fair, 
equal, and just are significantly 
influenced by his or her social 
experiences and environment. 
Unfortunately, the social environment 
for many children from historically 
marginalized groups includes 
personal and family experiences of 
racial discrimination that foster 
perceptions of powerlessness, 
inequality, and injustice.  



Intersectionalities 
Simultaneously belong to numerous 
categories; may have been more 
marginalized.  

Race 

Language 

Religion 

Socioeconomic 
Status Gender Identity 

Disability 

Country of 
Origin 

Education (GPA, Rank), Race, 
Ethnicity, Country of Origin, 
Faith/spirituality, Cognitive 
ability, Physical ability, Gender, 
Family configuration, Gender 
expression, Gender identity, 
Sexual orientation, Language, 
Socioeconomic status, 
Incarceration History, Justice 
System, Child Welfare 
Involvement 
 

Collins, P. H., & Bilge, S. (2016). Intersectionality. John Wiley & Sons. 
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Why does all 
this matter? 
 
Impact on many of the 
attributes academic 
institutions value the 
most 
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RACE 

▶ Racialization. Science has confirmed that there are no meaningful and 
distinct group differences in this artificial man-made concept. There is 
actually more within- racial group than between-group variations in 
phenotypic and biological characteristics  

▶ Unfortunately, due to ongoing narratives, historical contexts, and policies 
which have segregated us in manifold ways the US is a highly racialized 
society. Race shapes our neighborhoods, group membership, meaning, 
experiences, and treatment of others.  

▶ Race is a chameleon; the meaning and classification of race and racial 
groups is ever-changing, continually deconstructing and reconstructing to 
reinforce the times and the prevailing power structure.  
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POWER 

• Oppression shapes cultures that create dialectically dependent beings—the oppressed 
and the oppressors. 

•  Domination, violence, and liberation are all relational processes. 

•  The roles of relationships in power asymmetries have been elucidated in studies on 
diverse topics from race and critical pedagogy. 

• The distinction between oppressors and oppressed is not absolute as it relates to 
individual persons. Participants in unjust systems often play at least some element of 
both roles. 
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IMPLICATIONS FOR WHITE 
STUDENTS 

► People who are different really don’t matter 
► Never learn to talk to the “other”; understand their perspective 
► Different standards and norms are reinforced, other adults don’t 

even know how to talk to “them” 
► Lack of value reinforced: They are not role models, They do not 

accomplish, They are not worthy of mention; not in curriculum 
► Lack of civility, respect, team building, understanding, empathy, 

and compassion 
► Shown a moral standard that dehumanizes the “other”. 



HISTORICAL ANALYSIS: 
Conflation of Race and 
(Dis)ability 

• Prohibited the education of enslaved African Americans and other racial groups on 
the basis of beliefs about their inferiority in comparison to Whites  

• Beginning a standard of white normativity and all others less than 

• Constructions of disability as deviance contributed to exclusion of disabled 
individuals from public education and from robust opportunities to learn.  

• Compulsory public education laws were in place for all states by the early 1900s,  

• Many states cited students with disabilities as "feeble-minded," "mentally 
deficient," and "nauseating to" teachers and other students as a rationale for 
enacting statutes specifically excluding children with disabilities. 

•  The Education for All Handicapped Children Act in 1975, reauthorized as the 
Individuals with Disabilities Educational Act (IDEA) concerns about access, 
participation, and outcomes for students with disabilities remain.  

• Deficit framings of disability as justifications for excluding students from general 
education  
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National Academy of Sciences: Science of 
Adolescent Development:  

Education Recommendations 

• Rectify disparities in resources for least- advantaged schools 
and students. 

• Design purposeful but flexible pathways through education. 
• Teach practical knowledge and non- academic skills, such as 

decision making, adaptability, and socio- emotional 
competence. 

• Protect the overall health and well-being of each student. 
• Foster culturally sensitive learning environments. 
• Help adolescents and families navigate the education 

sector. 
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ACHIEVEMENT GAP vs OPPORTUNITY GAP 
• Achievement gap framings lead us to "short-term solutions... unlikely to address the long-term 

underlying problem"  

• Opportunity gap: inequities in opportunities to learn experienced by students throughout their 
education.  

• inequities are embedded in structural racism and classism,  
• contribute to disparities in school funding, distribution of highly qualified and experienced 

teachers, and instructional resources 
 

Educational Debt: 
• refers to the multiple forms of educational debt that have accumulated for students of color.  
• include historic, economic, sociopolitical, and moral forms of inequality that have accumulated  
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KEEP IN MIND 

• Short-term solutions narrowly boosting the test scores of students 
of color or historically marginalized groups is unlikely to remediate 
accumulated historical debts that contribute to such gaps.  

• "Rather than suggest procedures that eliminate or reduce 
disproportion, recommend practices that directly redress the 
inequitable conditions underlying it"  

• 2004 revisions to the IDEA (Individuals with Disabilities Education Act)  
require states to enact policies and procedures designed to prevent 
inappropriate overidentification or disproportionate representation by 
race and ethnicity in special education. 
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NUMEROUS 
DYNAMIC 
ISSUES 

Labels: 

• “Smartness” “Badness” 
“Goodness” 

• Perceived and social 
capital 

• Inequity based on identity 

• Dynamics of race, class, 
ethnicity, gender identity 

• Children aware at an early 
age 

 

 
 

Predictive of Future Success 

• Capability, aptitude, 
promise, possibility, 
value, mattering 

• Externalities matter: 
• World events 
• Messages 
• Dialog 
• Advertisements 
• Do I see myself? 
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EDUCATION: 
SORTING, 
PREDICTIVE, 
EMPLOYMENT 

• Equipped to examine, 
value of knowledge 

• Teachers cannot teach 
what they do not know 

• Strive to equalize but 
inequity is baked in 

• Can rupture everyday 
common-sense notions 
about racial privilege, 
supremacy, and ableism.  

 

• Opportunity to 
question previously 
unexplored 
assumptions that 
perpetuate deficit 
thinking about 
minoritized youth. 

• Terminology: 
Achievement gap 
problematic, ignore 
structural inequities, 
promote deficit 
thinking, focus on 
narrow 
conceptualizations of 
achievement, and 
position White students 
as the norm against 
which all other groups 
are measured.  
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TEACHERS 
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Possible cultural bias 

Larger societal structures of race, class, and 
dis/ability work in tandem to maintain 
overrepresentation.  

Teacher perceptions about race and culture 
do, in fact, contribute to deficit thinking about 
students from “minoritized” groups  



School-to-Prison 
Pipeline 

 

• Oppressive and intersecting disability and 
race are deployed in ways that justify stern 
and inappropriate treatment 

• Teacher perceptions and school practices can 
be dehumanizing. 

• Issue of goodness and badness leading to 
criminalizing of racial difference. 

• Humanize lives in schools. 
• Careful of language. 
• Overrepresentation of youth of color in 

special education to the school-to-prison 
pipeline,  
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LEADERSHIP 

 
► Correlation between systems change and strong collective leadership 
► Being a leader 

► ACTIONS MATTER! 
► RESPONSIVE 
► INCLUSIVE 
► BUILDS A STRONG TEAM 
► PRIORITIZE 
► PROVIDE RESOURCES 
► LET THOSE WITH EXPERTISE CONTRIBUTE MIGHTILY AND RECOGNIZE THEIR BRILLIANCE 

► Circle of concern: (powell) 
► Who we choose to include; who is in and who is out (WHO MATTERS?) People are 

watching 
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Strengths or Assets Based Orientation 

► Perceive community members as having strengths 
► Recognize that we all learn to cope with difficult situations and develop 

resilience 
► Identify and build on individual and community assets, resilience, and ability to 

thrive in difficult situations. 
 

Everyone matters 
Wellness is the complete integration of body, mind, and spirit - the 

realization that everything we do, think, feel, and believe has an 
effect on our state of well-being.    

 



FPS District Commitment to Equity 
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► Creation of OEDCD: why? 

► Rationale and thinking 

► FPS has a deep commitment to equity: Where we have 

been and where we going 



OEDCD:  
Where we have been and where we are today  
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EQUITY TIMEFRAME July 2018       Fall 2018 Winter 2018 Spring 2019 Under Development Summer 2019 August 2019 

Hire an Assistant Superintendent of Equity   

Review existing district policies and practices                

Development of facility to conduct 
investigations (Ongoing)             

Provide PD related to Equity, Diversity and 
Inclusion           

Develop reporting forms for bias investigations         

Developing Infrastructure Committees          

Structures and Strategies         

Community Partners            

Engaged National Consultant to work with the 
district on Equity           



FPS Examples of Equity Work to Date 

1) Reviewed existing policies and practices  
 

2) Facilitated investigations, mediations and professional 
development across the district 
 

3) Ongoing informal equity assessment, noting priorities, 
needs for data, staffing priorities, discipline policies, etc.  
 

4) Engaged National Consultant on Equity  
 



 
Office of Equity, Diversity and Community Development  

Mission and Vision Statement 
 

▶ Mission: to advance inclusive practices in all aspects of the Framingham Public Schools. EDCD 
recognizes the inherent dignity in all people and values inclusion of perspectives and culture in our 
district while working to eliminate bias and discrimination from impeding success for all.  

▶ EDCD envisions a school district where: 

▶ Equity is infused across the curriculum 

▶ Adults live in a constant state of reflection and practice 

▶ Staff is representative of the student body 

▶ Affinity groups reflect the cultural breadth and wealth of the Framingham community 

▶ All perspectives are respected 

▶ Everyone matters; meaning they are valued and add value 

▶ The physical plant and grounds reflect values of inclusion  
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FPS EQUITY OPERATIONAL COMMITTEE 

 

► FPS is invested in assuring equity for all students, faculty, and staff members throughout the 
district.  

► Internal working group that will meet monthly and is lead by Mr. Joseph Corazzini, Assistant 
Superintendent of Equity, Diversity and Community Development.  

► Charged with implementing systemic equity, Pre-K to 12 in FPS.  

► Purpose is to share information, update colleagues, promote coordination, identify assets 
to build upon, develop tools and metrics, gather data, work on messaging and narrative 
throughout the system, and provide feedback and support as we all work toward our 
shared commitment. 

► The small internal working group with a focus on operations and will assist in internal 
reporting, reporting to the school committee and greater Framingham community. 

 
 
 



DEPARTMENT 
PRESENTATIONS 

47 



Office of Human Resources 

► Champion a culture of belonging through open and inclusive dialogue 
with employees by proactively seeking feedback from the missing voices 
to obtain different ideas.  

►   
► Continue to use data to assess consistency and equity in the evaluation 

of teachers in order to create total alignment across our departments 
and schools to support teaching and learning goals.   
 

► Collaborate with other departments to establish a Visiting Teachers 
program with Brazil in order to enhance the linguistic, cultural, and racial 
diversity of our staff. 



Health and Wellness Department 

► Rollout /Implementation of the District Tier 1 
Social Emotional Learning programming:  
 

► Code of Character, Conduct, and Support: 
 

► Review and Revise District’s Multi-Tiered System 
of Support (MTSS) Framework 

 



Office of Elementary Education 

► Developing instructional leadership of the administrators through targeted 
Professional Development during elementary principals meetings  
 

► Intentional and targeted focus on Social Emotional Learning across all nine 
schools 
 

► Developing instructional leadership of the coaches to understand the shifts 
and deepen their ability to facilitate quality collaborative meetings that 
focus on student learning 
 

► Cultivate professional relationships that are rooted in trust to build an 
environment in which stakeholders can engage in meaningful, honest 
conversations about students and educators growth 

 



Office of Secondary Education 

► Access for all students to high quality curriculum and instruction 
 

► All middle schools be desirable 
 

► Balance of school leadership between building manager and 
instructional leader to improve student achievement 
 

► Keep ALL students in school (reduce suspensions and 
absenteeism) 

 



Special Education Department 

► Work with the Bilingual Department to ensure students who are dually 
identified have access to the necessary services in each school.   

► Expand  "special education referral analysis" to include more details about 
our students so that we can assess and address any disproportionate trends 
with building leaders.   

► Conduct a program analysis of our specialized programs (Developmental 
Delays/Intellectual Impairments, Multiple Disabilities, Learning Disabilities, 
Emotional Impairments, Autism)  with a focus on entrance and exit criteria, 
student learning profiles, Least Restrictive Environment (LRE), and 
Professional Development/Training. 



Bilingual Education Department 

► Create a welcoming environment in all of our schools and district 
for all of our Bilingual/multilingual families and students 

► Support a culturally responsive methodology in our district curricula 
and approaches to teaching diverse learners 



Community Resource Development 
Department 

► Increase scholarship funds by 10% at each location to provide 
increased access for students to Explorers programming.  
 

► Finalize CRD Inclusion Policy to ensure a clear protocol for 
access of any students requiring additional support. 
 

► Standardize the data evaluation process.  



Fine and Performing Arts Department 

► All of the K12 Arts Teachers will participate in this PD: Anti-racist, social 
justice arts education  
 

► K5 Visual Arts Teachers will participate in a year long professional 
development in Culturally Responsive Literature in the Arts Classroom.   
 

► All Middle School Music, Art and Theatre teachers will begin PD with the 
Berklee Arts Institute and Special Needs Institute to ensure music and the 
arts in the lives of individuals with special needs 



Grants Department 

► To make sure there is an equitable distribution formula per school for the district's 
portion of Title I Federal funds 
 

► To review funds regularly, communicate information with school administrators, provide 
monthly budget updates and changes in funding (lines) then amend accordingly 
 

► To assist local agencies (private schools, residential facilities, McKinney-Vento partners) 
receiving portions of the district’s federal funds with the spending down of funds  
 

► Maintain ongoing and open communication with DESE on all federal funds in the 
district 



Office of Finance and Operations 

 Assure that there are fiscal resources allocated and aligned with equity priorities as 
articulated across all departments 
 

 Assure that financial revenue is allocated in line with district-wide equity priorities 
 

 Assure that physical plants and spaces are available, safe, appropriate, and meet 
the needs of our growing and diverse student population 
 

 Work intentionally to address add physical accommodations that are needed 



Technology Department 

► To ensure the ratio of students to Chromebooks is equitable 
across all of the schools 
 

► Pilot modified 1 to 1 pilots at King Elementary School and 
Framingham High School 
 

► Develop the district data team to spearhead the district’s 
data analysis  



TERMINOLOGY and 
TOOLS 
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Stereotypes, Prejudice, Discrimination, and Implicit 
Bias: Language Matters 

 
Stereotypes are the cognitive component of attitudes toward a 
social group consisting of beliefs about what particular groups are 
like. 
Prejudice is the affective component of prejudice, the feelings we 
have about particular groups. 
Discrimination is the behavioral component, or differential actions 
taken toward members of specific social groups. 
Implicit Bias are thoughts and feelings are we are unaware of 
mistaken about their nature, preferences or aversions to without 
our conscious knowledge.  

 



OEDCD:  
EQUITY PLAN  

61 

EQUITY TIMEFRAME Under Development Summer 2019 August 2019 September 2019 October 2019 November 2019 December 2019 January 2019 February 2019 March 2019 April 2019 May 2019 June 2019 

Work with Subcommittee Articulated Priorities 

FPS Strategy and Planning       

VISION OF EQUITY IN FPS:                           

Culturally Responsive approaches: classrooms, staff, 
administration and every aspect of culture                           

Incidents categorized 

SCHOOL CULTURE:                           

Creating and implementing organizational standards of 
respect for each school and across the FPS district                         

Reducing Dropout Rate                   

Use of Data from Youth Risk Behavior Survey. 
Consolidated FPS response to data. 

ACADEMICS:                           

Inclusive Curriculum       

FPS POLICY:                           

Discipline Policy Review               

Restorative Justice and Diversion Programs Pilot: to evaluate and expand                         

FPS COMMUNITY PARTNERSHIPS                           

Costs of extras and sports equip; and music;                      

Development of  facility to conduct investigations 
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